
For years, the hype cycle has promised a future where autonomous AI replaces 

clinicians to solve the efficiency crisis in healthcare. However, data from the 

November 2025 "AI in Hospitals & Health Systems" survey reveals a different 

reality. The market has spoken, and the verdict is clear: healthcare leaders do 

not want a silicon replacement; they want a silicon partner. 

Every major finding in the survey results supports the core thesis that hybrid 

intelligence is the superior and preferred model because it combines 

technology with human and clinical expertise.

T H E  M A R K E T  V E R D I C T :  

The Rejection of the "Black Box"

The survey exposes a deep-seated skepticism toward 

autonomous AI. When asked about the risks of AI 

operating without human oversight, a striking 62.5% of 

respondents cited the "misinterpretation of data" as 

a primary danger. This is not a minor concern; it is an 

existential threat to patient outcomes. Health systems 

operate in high-stakes environments where context is 

everything, and leaders are acutely aware that an 

algorithm, no matter how advanced, can miss the 

nuance of a complex clinical history. Consequently, only 

12.5% of organizations report that fully autonomous 

AI has delivered the most value to date.
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Trust is Built on Human Validation

If autonomy is the risk, human oversight is the mitigation. The data shows 

that trust in AI is not derived from the algorithm's accuracy score 

alone, but from the human workflow that surrounds it. 

of respondents rely on "Human validation" to ensure 

AI outputs are clinically relevant and trustworthy.75%

rated clinician involvement in the design and 

deployment of these tools as critically important.75%

Augmentation Wins Over Automation

The philosophical debate between "replacing" 

versus "augmenting" clinicians has been 

settled by the market. Half of all respondents 

(50%) explicitly state that their view of AI is 

that it "should augment human 

decision-making," compared to a minority 

who view it as a tool for task replacement. This 

preference for augmentation translates 

directly into value. 

The Evidence: Better Outcomes Together

Ultimately, the vote for 

hybrid intelligence moves 

beyond preference to 

performance. The survey 

confirms that this 

collaborative approach 

yields superior results. 

50% of health system leaders report 

seeing "somewhat better" or 

"significantly better" outcomes when 

AI tools are used collaboratively with 

clinicians.

Conclusion

The "AI in Hospitals & Health Systems" survey proves that the market is not looking for a 

magic switch to automate healthcare. Instead, they are seeking a force multiplier. They 

value solutions that respect clinical expertise, demand human validation, and integrate 

seamlessly into existing workflows. The winning strategy in this sector is not to build a better 

machine, but to build a better team - one where AI provides the speed and scale, and 

humans provide the judgment and care.

At Carta Healthcare, we believe high‑quality data is the foundation for better healthcare outcomes. Traditional clinical data abstraction methods 
are labor‑intensive, time‑consuming, and costly. Our hybrid intelligence approach combines advanced AI with expert clinicians to deliver 
accurate, actionable data, reduce costs, and improve efficiency for hospitals and health systems nationwide. Recognized with awards such as 
the Merit Award, Pinnacle Award, and BIG Innovation Awards, Carta Healthcare is redefining the future of healthcare data management.
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